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NONPROFIT COMMITTEE

2024-2025 NONPROFIT BUSINESS COMMITTEE GOALS

. Celebrate Nonprofit Excellence by hosting our 23rd annual NOVO Nonprofit Business
Awards and promoting National Philanthropy Day and Julie Tuttle Award.

« Collaborate with Leadership Miami to provide a pipeline of community service projects.
Engage LM to provide a workshop on developing/pitching community service projects.

« Develop an internship/apprentice pipeline in non-profit organizations by collaborating with
local universities in partnership with the Education & Workforce Development Committee.

« Host (4) quarterly workshops focusing on resilience strategies, collaborating with appropriate
committees and organizations. (Topics may include trauma informed care, Managing through
organizational transitions, Succession planning, Budgeting and fulfilling your mission during a
recession — or Investments for Non-Profits).

. Collaborate with the Workforce Housing committee, Miami-Dade County and nonprofit
organizations to compile the resources available for workforce housing and disseminate to
the nonprofit employees.

« Increase membership by recruiting 10 non-profit organizations and leaders and Businesses
focused on serving non-profits as new members.
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