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TRANSPORTATION COMMITTEE

Traffic in Miami-Dade is one of the great issues of our community. How great? INRIX, a Seattle-
based transportation data group, recently ranked Miami among the worst U.S. cities for annual
hours lost by commuters. Absolutely no one is surprised by that. Traffic is the byproduct of a
desirable city on the rise. But solutions are necessary and possible. The Greater Miami Chamber of
Commerce Transportation Committee works to bring answers and solutions to the transit woes.
Working on a local, state and federal level with public and private entities, this committee aims to

re-shape how our transportation systems function.

MISSION:

The Transportation Committee works to leverage partnerships and dialogue between the business
community, transportation officials, and local, state, and federal governmental agencies in order
to improve transportation infrastructure and mobility through educational forums, legislative and
policy initiatives, and improved ridership in mass transit.

OBJECTIVES:
« Evaluate, support, and advocate for legislative, policy initiatives and transit solutions on behalf
of Chamber members.
« Educate Chamber members and business community on the latest development on
transportation.
« Develop and maintain key partnerships that promote transit solutions for our members and
improve overall transportation within the County

COMMITTEE MEMBERSHIP:

Participation in the Transportation Committee is open to all chamber members who have interests
or concerns related to transportation issues. Committee members include community
organizations, professionals within the transportation arena, private sector advocacy groups,
engineers, educational organizations, and concerned citizens.

LEADERSHIP:

The Transportation Committee is led by a Committee Chair and Vice Chair, who are elected by
the Board of Directors for a one-year term. The Committee Chair is responsible for the effective
functioning of the Transportation Committee and ensuring its goals and activities are aligned with
the committee’s mission and objectives.
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2023-2024 TRANSPORTATION COMMITTEE GOALS

« Advocate for, promote and support the SMART Program in following key areas:
o Funding support and new funding sources
o Exploring Technology solutions
o First and Last Mile Solutions

o Land use / Transit Oriented Development leveraging benefits of Live Local Act

« Evaluate and advocate for transit options
o Support Development of Tri County transportation services

« Hold 4 educational forums and presentations to assist members in the promotion and adoption
of transportation alternatives/solutions:

o Provide Transportation updates from FDOT on ongoing active projects

o Explore and promote employer incentives encouraging employee use of transit and
telework

o Help promote the use of alternative transit modes, integrating network of micro mobility
lanes along arterial roads / Transit Day

Alice Bravo, P.E., Chair
Principal, Alice Bravo & Associates

Alejandra Argudin Vice Chair
CEO, Miami Parking Authority



